2025 Financial Plan — Goals and Strategy

While it is good news that we expect to be cash positive, however small, we still must plan for 2025 in a similar
manner as we did for 2024. You will see that the 2025 Budget is very like that of 2024, with similar goals. The
following are key points of the Plan:

1) The Financial Committee has recommended the specification of our cash available to spend for two
primary purposes: Operations and Infrastructure.

2) For purposes of Operations, the target is to maintain no less than $70,000, which is the approximate cash
outlay for one month, to cover fluctuations in the normal course of business, and to provide buffer in
case of unexpected, urgent expenditures.

3) The balance of cash available to spend, along with the positive cash generated in the base budget, will be
primarily allocated to an Infrastructure/Investment Fund for the purposes of maintenance and
investment, for projects not ready to be specified in the Budget. Including current cash on hand, and the
additional revenue generated by this budget, the target for the Infrastructure Fund/Reserve is $206,904.

The types of projects envisioned to be covered by the Infrastructure/Investment Fund include, as expenditures are
determined and deemed to be necessary:

a.

b.

The next phase(s) for the S-Curve project
Deer Lake/Turtle Lake maintenance/repair
A systematic paving or maintenance program for the roads, including signage

Bridge maintenance/improvements, as required

Due to the continued need to build our Infrastructure Fund, the Committee and the Boards have proposed to
reaffirm and accept the recommendation communicated this time last year to increase the monthly dues for 2025
to $105 per month, effective on January 1, 2025. The additional revenue generated will be a part of those funds
directed for the Infrastructure Fund, and the S-Curve in particular. While the total costs are not yet determined for
this project, we do not anticipate the included allocations to the Infrastructure Fund will be sufficient to cover the
S-Curve and Deer Lake, if these must be completed in 2025. This means that, when the time comes, we will likely
need to look at additional sources of funding, such as a special assessment or bank financing.
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